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BUILDING 25 OPERATIONS

Building 25 
Optimization

Optimizing Building 25 Technology

Educating and understanding building layout – utilizing space and 
storage effectively

Workflows Clinically optimizing building workflow

Educators proactively communicating workflow or technology 
changes to staff

Stabilizing processes (i.e. Leaders collaborating with Facilities and 
Engineers on OR humidity controls) 
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BUILDING 25 EFFORTS
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• Hybrid MRI 

• Trauma Elevator 

• Code Blue Covers 

• Kitchen Access 

• Interactive Donor 

Display 

• Ambulance Bay 

projects 

• NICU isolation room 

• Main Lobby Art 

Enclosure 

• Public Address 

System Additions 

• Staff Toilet Lock 

Conversion 



BUILDING 5 OPERATIONS & UPDATE

• Vacating Plan
• Medicat ion Removed 

• Bio-Hazardous Waste Removed 

• Al l  Per ishable I tems Removed 

• Hal lways Cleared and Equipment Sorted 

• Units Secured 

• Decommissioning
• Inventory and Cataloging of  Equipment (pending)

• Liquidat ion Contract  going out to b id.  (pending)

• Re-Use of Surplus Equipment Program (ZSFG>DPH>CCSF>Liquidate)
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